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WHY WERE WE
REQUIRED?

Selfridges was looking for a way to share digital content with
its team members more efficiently and effectively, so wanted to

rollout networked ‘digital noticeboards’ to all its locations.

Deployed a high-impact LED wall from digiLED and 30 Samsung
professional-grade LCD screens featuring its SMART Signage
Platform (SSP). All screens are controlled via Embed Signage, a

HOW DID WE
SOLVE THE
PROBLEM?

cloud-based digital signage platform, for real-time updates.

WHAT WAS THE
RESULT?

Significant time and cost reductions managing and distributing
content as well as notable improvements in staff engagement and

awareness of internal communication across Selfridges' offices.

THE CHALLENGE

The only store to be named the best department
store in the world three times, Selfridges provides
extraordinary shopping experiences that promise to
surprise, amaze and amuse its millions of customers
from around the world.

Behind the scenes sits Selfridges’ Internal
Communications (IC) team who are responsible
for ensuring that 5,000+ team members are well
informed and engaged in the brand.

Before AVMI came on-board, the IC team were
updating and manually uploading contentto a
series of television screens via USB sticks, which was

incredibly time consuming, inefficient and meant
that team members were not always viewing the
very latest information.

What's more, the Selfridges’ campus was growing,
which meant that team members would be
operating from several buildings as well as new
offices, adding a further challenge to managing the
effective distribution of content.

Selfridges approached AVMI with a brief to help
them evolve their internal communications strategy
through the use of networked ‘digital noticeboard’
displays.
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KEY BENEFITS
- Cost and time savings realised by digitising internal communications

- Content is updated quickly and easily using pre-set digital templates
« Team members across all sites are kept informed in real-time
- Content and messaging aligned across all sites

THE SOLUTION

AVMI worked closely with Selfridges’ Internal
Communications (IC) and IT teams to carry out a
thorough review of the available signage platforms
and hardware solutions that would allow them to
manage and distribute their digital content.

The first part of the project involved choosing

a suitable digital signage software platform
that would scale in line with their changing and
expanding business requirements.

Selfridges opted for Embed Signage, a cloud-based
Content Management System with the capability to
publish rich digital content to an unlimited number
of devices. The platform also supports a wide range
of device types and operating systems giving staff
the flexibility to consumer content via fixed LED
screens, but also potentially from mobile devices
such as iOS and Android phones and tablets.
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Content is managed via a cloud-based digital signage platform

Most importantly, the system allows IC to manage
and update content across their entire estate from
any location with an available Internet connection.

To assist IC during the system adoption phase, AVMI
created a suite of screen templates into which they
could easily drop copy, videos and images. These
are then scheduled and published in line with IC's
annual campaign and events calendar.

The screen templates covered a variety of content
applications such as company news, celebrations
and recognitions as well as specially designed
internal campaigns such as its new service
proposition ‘Story Makers'.

To ensure proper use, AVMI is providing an on-
going programme of user training to empower the
IC team with the necessary skills to manage the
digital signage network in-house.

With the signage software platform in place, the
second part of the project required AVMI to look at
the display hardware options.

AVMl installed over thirty Samsung professional
LCD screens featuring its SMART Signage Platform
(SSP) in various locations around Selfridges' offices.
These were placed in kitchens and communal areas
where they would be clearly visible and create
common talking points for staff during breaks.

During the same period, Selfridges was preparing
to open a brand new team member entrance that
connects its head office building with the store via a
new tunnel.

Selfridges identified at an early stage a desire to
include an attention-grabbing display feature that
would create a positive impression on arrival.
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The screens are allowing us

to communicate real-time
information to our different
sites, and tailor messages and
content to different audiences
in areally engagingway. s

Senior Manager, Internal Communications, Selfridges
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Make. Tell. Share.

AVMI were asked to examine various large format
display technology options in order to determine
what would be the optimal solution for the space.

Selfridges selected a 3m wide by 1.75m high,
2.6mm pixel pitch LED wall from digiLED. Deciding
factors included the solution’s superior brightness,

contrast levels and colour reproduction capabilities.

The LED technology also allowed the creation

of a bezel-less canvas resulting in content that is
displayed ‘edge-to-edge’ without visual disruption.
A further benefit associated with LED is its 10 year
rated life-span. As such, it was the most future-
proof solution available.
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The rollout of the new digital
noticeboards has revolutionised
the way our team members
receive information and the way
we work as ateam. s

Senior Manager, Internal Communications, Selfridges

THE RESULT

Following the deployment of the system, Selfridges
is already realising significant time and cost gains
in managing and distributing their messaging. This
includes savings of approximately £23,000 every
year in printing costs alone.

Consistent, personalised content is now much
quicker to create and deploy, all at the touch of

a button. The screens also eliminate the need to
manage and restock noticeboards and newsletters
racks manually across a growing campus.

Productivity gains have therefore been realised

in a number of teams, including Internal
Communications and Graphics teams who used to
spend approximately two days a week producing
a printed weekly newsletter for the business.

As a result of the screens, the newsletter is now
produced fortnightly and is in a digital format.

With its new digital screens now launched,
Selfridges is looking forward to further evolving
how it communicates and engages with its team
members across the business.
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THE LED SCREEN EXPERTS

innovative technologies and compelling
digital content in retail environments to help
clients to create the wow factor.

Contact AVMI to find out how we can
help you to address your audio visual and
digital media technology challenges.

Email: sales@avmi.com
Call: +44 845 2626 200
Visit: www.avmi.com

About AVMI
We are the leading provider of audio visual
and digital media solutions, delivering
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